Supporting senior public sector
leaders to shape the future.

Delivering successful
outcomes in the face of
complex challenges requires
visionary, purposeful and
agile leadership. Accelerate:
Strategic is a proven
leadership development
programme designed to help
senior public sector leaders
in organisations undergoing
transformation to make a
significant contribution to
shaping the future.

The programme develops senior leaders
to grow their mindsets, skillsets and
networks to lead their organisation
well into the long term, and to play an
influential leadership role in the broader
system in which we operate. As a result,
you can expect to see more ‘cut-through’,
innovation, engagement, talent-flow,
connectedness and resilience in your
organisation and sector.
Accelerate: Strategic also develops
leaders who are better able to take a
whole-of-public-sector view, enabling
better cross-sector collaboration and
more joined-up approaches.

What the programme achieves
After participating in this
programme, participants
will be able to:

> Adeptly balance priorities
between delivering BAU and
effecting transformation

> Demonstrate highly capable
leadership in an environment
of rapid change, uncertainty
and complexity

> Create and leverage the
networks needed to lead
across the organisation
and the wider system

> Positively shape and influence
the workplace culture to
sustain transformation
and change

> Play their part to ensure
your organisation is the
type of organisation you
intend it to be.

“He’s really improved his ability to assimilate the various and complex
strands of our organisation's business into an easy-to-understand
narrative. This is excellent.” —A programme sponsor

“Since taking part in the Accelerate:
Strategic course, I’m more confident and
more conscious on the impact I have on
others, as well as the organisation. I can
consciously make choices about how
I choose to show up in the service of
others. Even on the days that challenge
us the most.” —Tina Maclean, Intel
Leader, Data Science & Analytics at
Inland Revenue

“As a result of being on the
programme, I don’t feel the
same level of frustration
at work that I used to. I am
enjoying a way of working
and I feel better each day. In
general it all feels easier and
the fact is I am doing more,
keeping more balls in the air
and my capacity to handle
multiple things at once has
grown.” —Kate Tibbitts,
Chief People Officer, People
Capability at Ministry of
Education

How is the
programme different?
Traditional programmes tend to be about giving people the tools,
frameworks and models to apply in the workplace. But in a VUCA
(Volatile, Uncertain, Complex and Ambiguous) world, it’s not enough to
just give people the tools when the ground and the sector are changing
the whole time. Accelerate: Strategic is an agile response to the
additional demands that VUCA situations place upon leaders.
We focus less on what to think, and more on how to think. We help
leaders develop a greater complexity of mind, enabling them to better
navigate VUCA situations, when there is no right answer or clear way
forward. This type of development is known as vertical development,
while traditional programmes typically focus on horizontal development.

Vertical Development underpins
the programme design
A useful analogy is to think of a cup.
The cup represents a leader’s capacity to
handle complexity. Horizontal development
fills the cup with tools and how-tos. Vertical
development grows the whole cup.

Horizontal development
> Tools
> Models
> Step-by-steps
> Skills

Vertical development
> Self-awareness
> Perspective
> Comfort with ambiguity
> Maturity
> Wisdom

“Confidence.
Confidence is the one
word that I would use to
sum up how I think and
feel differently as a leader
because of this programme.
Confidence in myself as a
person, confidence in myself
as a leader and realising that
it’s okay to be vulnerable.
You don’t have to be perfect.
In fact, vulnerabilities are a
really, really important
part of leadership.”
—Paula Rawiri,
Director of Education
at the Ministry
of Education

Programme design principles
To catalyse
vertical
developemnt,
we need:

Heat Experiences

Colliding Perspectives

Elevated Sensemaking

Take deliberate action that:
> Stretches and challenges
you
> Forces you to confront
your (perceived) limits
> It’s new and/or different
> Tests your assumptions

Cultivate a network that
includes:
> Diverse and colliding
perspectives
> Great listeners and
questioners
> People who see the
bigger you

Develop insight around:
> Your makeup (strengths, motivators,
perferences, assumptions etc)
> How others see you, and the world
> How you learn (and how you can
learn differently)
> Possible different ways of seeing
the world

Heat
Experiences

Elevated
Sensemaking

Colliding
Perspectives

“Often you go off and do courses
and programmes, and then you
return to the workplace and you
think. Yes, I have learnt all these
amazing things, but you quickly
slot back into what you’ve always
been doing. The thing that I have
found invaluable is that you are
held to account on a number
of levels. So there is the cohort
group, there are your smaller
peer learning groups, and there
are also the coaches that you
have as part of the programme.”
—Karlene Symonds, Manager
People and Organisational
Development at Kainga Ora

Who is this programme for?
Public sector leaders who are part of a senior leadership team
and/or responsible for leading larger functional groups, as well as
high-potential talent. They’ll likely be:
>
>
>
>
>

High performing and/or high potential
Respected influencers
Highly engaged
Open, positive and ready to give things a go
Committed to being active shapers of the future public sector

“I want to thank you and Alex for sharing your energy, wisdom and
insights so openly—and for gently prodding me out of my comfort
zone and world of perfect control and risk avoidance! I’m excited
and grateful.” —Tiffany Scott, Manager Branch Development and
Support at Department of Internal Affairs

How it works
> The programme concentrates on three lenses of development:
- Critical skills
- More sophisticated ways of seeing the world
- Strengthening the networks needed to succeed
> Uses participants’ work challenges and context as the canvas
for their development
> Involves a blend of residential and one-day workshops, peer
learning groups, a range of assessment tools, and individual
coaching
> Focuses on collective and individual development
> Is a nine-month programme
> Works with a diverse cohort of 12-15 participants

“I really got a huge amount
of benefit out of the
programme. Lots of little
defining moments. The
connection of this group
is unbelievable. I just can’t
believe it; seems in five
minutes we connected
in a way that I’ve been
working with people
20-something years and
I hadn’t.” —Jonathan
Rodgers, Director
Escalations & Advising at
Inland Revenue

“I feel I have a greater clarity
and understanding as to my
purpose, both personally
and professionally. And I
think this has enabled me
to make some pretty big
decisions over the last 12
months.” —David Moore,
National Capabilities &
Outcomes Leader
at Inland Revenue

Investment

$16,000 + GST per person
including 1:1 coaching
$13,500 + GST per person
excluding 1:1 coaching
(for those already in a
coaching relationship)

Enrolment
Contact Belinda Wilson
(belinda@digbyscott.com)
to enrol or request additional
information.

“If you’re thinking
about joining the
programme then
my advice would be
absolutely do it! Just
dive in and do it. You
can never learn too
much about yourself.”
—Karlene Symonds,
Manager People
and Organisational
Development at
Kainga Ora

